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Abstract  
 
 

The HR professionals today face a whole new array of changes like globalization, technological 
advances, political and legal environment, managing new age HR etc. This has led to a paradigm 
shift in the roles of HR professionals. The great challenge of HRM is to attract, retain and nurture 
talented HR. This paper extracted the relationship which exists between paradigm shifts in HRM and 
challenges for HR Professionals. The analysis of this paper is dependent upon primary data which 
has been collected through interview as well as secondary data like journal, books and various 
website from internet. Sample size is 50. Chi square method has been used for analyzing the data. 
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1. Introduction 
 

Task of HRM is becoming all the more vital. In the new millennium where people have become a resource, there 
is a paradigm shift in Human Resource Management. The degree to which HR function has undergone a change 
over the past decades gives the impression that; there is apparently no saturation point for the growth of the HR 
profession. Today, every additional person, with effective skills and competencies, means additional profit. 
Earlier companies employed 'hands.' Obviously, hands have limited productive potential. In industrial age HR 
was one of the numerous functions amongst manifold operations. In knowledge age, HR is at the heart of 
business. Every successful business leader in the knowledge age is a successful human resources manager. HRM 
has evolved considerably over the past century and experienced a major transformation in form and function 
primarily within the past two decades. 
 

2. Literature Review 
 

The following studies have witnessed the study of paradigm shifts in HRM and Challenges for HR Professionals. 
A L N Srinivasa Rao, Sindhu Akiri and Rachana Adusumilli (2018) conducted a study on Changing Paradigms in 
HR. The study has explained the paradigm shifts in the human resource practices. This study also highlighted 
several shifts which would demand drastic changes in the traditional HR practices followed by the organizations 
and would also help in shaping the performance of the businesses and optimum utilization of employee efficiency 
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in the organizations. Balwinder Singh, Dr. Seema Dhawan (2013) study is related to challenges faced by HR 
Managers in the Contemporary Business Atmosphere. This study identified the rapidly transforming business 
landscape which meant that there are currently many human resource management challenges which will continue 
to evolve for years to come. The study explained that the issues facing HR are expected to change dramatically in 
the next decades.  
Ekta Srivastava, Dr. Nisha Agarwal (2012) examined the emerging challenges in HRM. The study identified 
various changes in the form of globalization, technological advances and changes in political and legal 
environment, changes in information technology.  It has been stated that because of these changes there is a 
paradigm shift in the of roles professional personnel. The great challenge of HRM is to attract, retain and nurture 
talented employees. The study analyses how to overcome with these challenges. The study stated that these 
challenges can overcome through cross cultural training, technological and informational training of HR people 
and motivation of employees through various techniques.   
 

Joe Duke II1 &Ekpo Nya Udono (2012) has undertaken a study on a New Paradigm in Traditional Human 
Resource Management Practices.  The study has identified and proposed a number of approaches and practices 
which are designed to help organizations grapple with new work-place realities, the impact of globalization and 
international competition. Study identified the proposed measures signal a shift in some of the traditional human 
resource management practices, which are increasingly becoming inadequate. The measures are mainly focused 
on promoting new work-place cultures, organizational language, multi-skilling and customer focus. The 
researchers however concluded that a number of tested and established human resource management practices 
need to be combined with the new paradigm in order to achieve significant productivity improvements that can 
lead to widespread superior corporate performance. The study suggests further research of empirical flavour in 
order to establish the effectiveness of the commendatory propositions made. 
 

The above-mentioned studies have undertaken to explain the paradigm shifts in HRM and identified various 
challenges for HR Professionals face in the present scenario. Here, some of the studies have not identified other 
aspects of paradigm shifts as well the challenges of HR Professionals. This study has included those too. The 
present study has made an attempt to find out the relationship between paradigm shifts and challenges of HR 
Professionals and also tried to suggest some of the strategies for HR Professionals to deal with the HR aspects 
effectively. 
 

3. Objectives 
 

1. To study and understand the new trends in HRM and identify the new challenges for HR Professionals. 
2. To find out whether there exists a relation between paradigm shifts in HRM and challenges for HR 

Professionals. 
 

4. Methodology 
 

The study is not confined to any particular geographical area; it is applicable to the whole of India. However, the 
opinions of officers/managers/Professors of some of the companies as well as Educational Institutions have also 
been taken in relation to the emerging trends and challenges faced in HR field. Their views have been 
incorporated in this paper. The paper also included the references of various articles written by various experts in 
human resource management.  
 

5. New Trends in HRM 
 

Paradigm shifts are identified in following areas, 
 

1. Globalization 
 

Business today doesn’t have national boundaries – it can reach any part of the world. The rise of multinational 
corporations’ places new requirements on human resource managers. The HR department needs to ensure that the 
appropriate mix of employees in terms of knowledge, skills and cultural adaptability is available to handle global 
assignments.   
 

2. Work-force Diversity 
 

Workforce diversity means similarities and differences among employees in terms of age, cultural background, 
physical abilities and disabilities, race, religion, gender, and sexual orientation. No two humans are alike. 
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Diversity is critically linked to the organization’s strategic direction. The workforce composition is also changing 
over the years.  
 

3. Changing skill requirements 
 

Skill deficiencies translate into significant losses for the organization in terms of poor-quality work and lower 
productivity, increase in employee accidents and customer complaints. Since a growing number of jobs will 
require more education and higher levels of language than current ones, HRM professionals will have to 
communicate this to educators and community leaders etc. HRM department will have to devise suitable training 
and short term programs to bridge the skill gaps & deficiencies. 
 

4. Total Quality Management 
 

Organizations strive to improve everything that they do, from hiring quality people, to administrative paper 
processing, to meeting customer needs. Unfortunately, such initiatives are not something that can be easily 
implemented nor dictated down through the many levels in an organization.  
 

5. Human Resource Outsourcing  
 

Outsourcing allows HR professionals to devote more time to a strategic role supporting organizational 
performance. Some HR outsourcing firms are generalists, offering a wide variety of services, while others are 
specialists, focusing on specific areas such as recruitment, payroll etc. Depending on the degree of outsourcing 
required, company can either outsource the entire HR functions or contract for specific HR functions.  
 

6. Employee Engagement 
 

It includes, delegation, participative management, work teams, goal setting, employee training and empowering of 
employees. Employees expected to delegate, to have decisions anticipatively handled, to work in teams or to set 
goals cannot do so unless they know and understand what it is that they are to do.  
 

7. Technology 
 

A number of computerized systems have been invented to help in the HRM of which they are seen as simplifier of 
HR functions in organizations. For instance, the paper work files are being replaced by HRMIS which may be 
tailor made or Off the Shelf. Another impact of technology is the influence of social media. Increasingly 
employers are resorting to social media mode of communication for branding, marketing, recruiting as well as 
background screening. Data privacy and authenticity are just some issues that come along with using social 
networks.  
 

8. Safety Health and Environment 
 

Health and safety standards are probably one of the more obvious human resource challenges. HR professionals 
need to keep a close eye on escalating workloads and stress levels. It is known that the better working condition is 
directly proportional to the better efficiency of the staffs, which in turn is proportional to the overall company 
growth. 
 

9. Work life balance 
 

Happy family is equal to a happy workforce. Organizations today are not only making the structure and policies 
employee friendly rather are trying to improve the quality of work life where employees can enjoy their working 
and will be able to manage the balance between work life and personal life. They provide them the in-house 
facility of health club, yoga, meditation, alternative work schedule, picnics, and family get together where they 
can reduce their stress and strains. They also provide educational facility, medical facility etc. Some companies 
also provide the employees holiday package along with their family members.  
 

10. Data analytics  
 

Today’s HR analytics tools not only enable managers to gain insights on current workforce performance, costs 
and services, but to also model “what if” scenarios to anticipate changes in business. Today data analytics plays a 
key role in every aspect of HR from recruitment, on boarding, employee engagement and workforce productivity 
to off boarding. 
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6. Challenges for HR Professionals 
 

The identified challenges are listed below, 
 

1. Impact of Globalization 
 

The present HRM system stress on group reward and neglect individual performance, the future of HRM policy 
would emphasize a performance-based system. Human resource management must develop a mechanism to help 
individuals from the different cultural background so that they can work collectively. HR managers must 
recognize the differences, celebrate it and appreciate the individuality even in a diverse atmosphere. 
 

2.Managing Work Force Diversity 
 

Organizations need to deal with an ageing workforce; they must attract, integrate and maintain multicultural 
employment pools. HRM must train people of different age groups to effectively manage and to deal with each 
other and to respect the diversity views that each offer. In current scenario, employing diversified workforce is a 
necessity for every organization but to manage such diversified workforce is also a big challenge for management. 
 

3. Workforce Training and Development 
 

Training and development don’t have to take a lot of time or money. Recruit managers and senior leadership in 
mentoring their subordinate employees. Organization could also provide online training courses so people can go 
at their own pace. If an organization invests in its workforce it will have a loyal, productive team. 
 

4. Managing Change 
 

Organizations need to become more flexible, dynamic and agile to accommodate innovations. HR professionals 
act as real change agents in their organisation and are responsible for shaping the attitude of the human resource 
to focus on the business objective. HRM must prepare individuals for the change. This requires clear and 
extensive communications of why the change will occur, what is to be expected and what effect it will have on 
employees. 
 

5. Leadership Development 
 

Many employees consider leaving their jobs because of a poor relationship with their direct manager, like 
providing regular training that aligns with a clear career progression path. This shows talented employees that 
organization value them, see their potential for leadership growth, and are actively investing in their growth. 
 

6. Adapting to Innovation 
 

Innovation within the Human Resources industry can be seen with HR professionals setting the pace with new 
performance management models, new learning methods, new ways to reduce bias, and new approaches to recruit 
and train people. Communication is critical. With any change, make sure that the team understands the why, 
when, and how. Set clear goals for the adoption of initiatives, and provide employees with the training they need 
to get comfortable with it. 
 

7. Recruiting Talented Employees 
 

To attract the right individuals, HR Professionals need to know the requirements of the job and the organization. 
But as job roles and expectations keep changing, and organizational culture keeps adapting, this task becomes 
increasingly difficult. One of the best ways to find the right people for business is to use a staffing company. They 
provide temp-to-hire solutions that allow organization to try out new employees with little to no risk. It saves 
time, money, and frustration, and maybe even finds a future executive or business partner. 
 

8. Retaining Talented Employees 
 

The coming generation of employees emphasizes on working in flexible set-ups and the major concern must be 
kept on giving results and not on working in a traditional 9 to 6 set-ups. This does not disrupt the company 
decorum or discipline; it will just allow individuals to work the way they want and exhibit better productivity. 
This can be a wining factor. If the company takes employee career development seriously and strives to work for 
it as well, then definitely it can shine out over competitors who are also looking to grab talented prospects for the 
same jobs.  
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9. Contributing to the Work life balance of employees 
 

With the current trend, HRM have to work it out that every employee’s family to some extent is a happy one. 
Therefore, investing in what may seem out hand for the organization is inevitable. It is time HRM to convince 
management to organize family day out for the staff and their families, sacrifice sometimes for days off to enable 
employees to attend to their family issues. Therefore, the HRM has to stay tuned the dynamics of family needs of 
employees and go a step ahead to provide development assistance like loans to meet family needs and social 
development. 
 

10. Managing the HR Outsourcing 
 

Managing outsourcing is not an easy task. It requires constant and healthy relation with the outsourcing agencies 
to ensure that it will not affect the main functioning of the organization. Business secrets should not be disclosed 
through third party service providers. HR professionals need to concentrate on these areas to get the complete 
benefit of outsourcing. This will be one of the challenging areas for HR Professionals to deal with. 
 

11. Other Challenges 
1. Glass ceiling 
2. Managing Contract Workers 
3. Digital Literacy for blue collar workers 
4. Coping with old age labours and plethora of legislations 
6. Balancing MNCs and Indian Culture 
7. Compensation Management 
 

7. Analysis and Interpretation 
 

Table shows rating towards the new trends in HRM 
 
 

 
 
 
 
 
 
 
 
 
 

New Trends in HRM No. of respondents Percentage 

a) Globalization 4 8 

b)Work-force Diversity 5 10 

c)Changing skill requirements 4 8 

d) Total Quality Management 5 10 

e) Human Resource Outsourcing  7 14 

f) Employee Engagement 4 8 

g) Technology 5 10 

h) Safety Health and Environment 5 10 

i) Work life balance 4 8 

j) Data analytics 7 14 

Total 50 100 
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Chart Shows rating towards the new trends in HRM 
 

 
 

Interpretation 
 

It is clearly visible from the above table that the ratings for HR Outsourcing, Data Analytics, Workface Diversity, 
TQM, Technology, Safety Health and Environment is more hence it can be concluded that these are the aspects 
that have a significant impact on changing scenario of business as well as on the paradigm shifts in HRM 
Practices. In the present scenario, it is better to concentrate more on these factors so that it will be helpful for the 
organization to manage its HRs effectively. 
 

Table shows rating towards Challenges of HR Professionals 
 

Challenges of HR Professionals No. of respondents Percentage 
a) Impact of globalization 4 8 
b) Managing work force diversity 5 10 
c) Workforce Training and Development 6 12 
d) Managing Change 7 14 
e) Leadership Development 3 6 
f)Adapting to Innovation 5 10 
g) Recruiting Talented Employees 4 8 
h)Retaining Talented Employees 4 8 
i)Contributing to the Work life balance of employees 4 8 
j)Managing the HR Outsourcing 7 14 
k)Others 1 2 
Total 50 100 
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Chart shows rating towards Challenges of HR Professionals 
 

 
 

Interpretation 
 

From the table it is clear that, based on the paradigm shifts, the HR Professionals have to concentrate on the issues 
which have rated high. HR outsourcing needs to be managed without affecting the core areas of the organization. 
Data analytics need to be implemented and related training and developments sessions need to be provided to the 
employees to deal with the technological changes which have taken place as an outcome of paradigm shifts in 
HRM. Organizations must use the innovative strategies to cope up with the new trends in HRM. 
 

8. Chi Square Method of Calculation 
 

Relationship between paradigm shift in HRM and challenges of HR Professionals 
H0: There is no relationship between paradigm shift in HRM and challenges of HR Professionals 
H1: There is a relationship between paradigm shift in HRM and challenges of HR Professionals 
 

Table showing the opinion regarding relationship between paradigm shift in HRM and challenges for HR 
Professionals 
 

Response No. of respondents            Percentage 
a) Strongly Agree 20 40 
b) Agree 25 50 
c) Neither agree nor disagree 5 10 
d) Disagree 0 0 
e) Strongly disagree   0 0 
Total 50 100 

 

Sl. No. OV EV O-E (O-E)^2 (O-E)^2/E 
1 20 10 10 100 10 
2 25 10 15 225 22.5 
3 5 10 -5 25 2.5 
4 0 10 -10 100 10 
5 0 10 -10 100 10 

Total  55 
 

Here, the calculated value is 55, degree of freedom is 4, level of significance is 0.05, table value = 9.488. From 
the above table, it can be obvious that calculated value is larger than the table value. So the null hypothesis is 
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rejected. Therefore, it can be concluded that there is a relationship between paradigm shift in HRM and challenges 
of HR Professionals. Here it can be witnessed that HR Professionals need to update themselves for managing the 
changes which have brought up by the paradigm shifts. To deal with the changing trends HR Professionals must 
have the awareness and he must know the changes that are taking place in the external environment. 
 

9. Conclusion 
 

This study helps in understanding the various paradigm shifts that are occurring and would shape the future of 
HRM.  HR Professionals can understand the trends and update themselves with the changing scenarios of 
business environment. HR must also create a workplace that is comfortable, welcoming, and free of conflict – for 
everyone. Cultural awareness programs can help employees recognize the benefits of diversity, like better ideas 
and innovations and a wider customer reach. Team building activities are also an effective approach for 
integrating employees of different cultures and uniting them towards a common business objective. 
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